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Budget Overview 

• Operating budget $400.6 million 

– Current level of service continued.
 

– Fuel $53.1 million; fuel consumption lower. 

– Marketing program $1.1 million. 

– All anticipated expenses fully funded. 

2 



Capital Budget Highlights
 

VESSELS 

• One 64-car vessel under construction, funding for 3 more.
 

• If resources are available, a 144-car vessel may be 
substituted for the 4th 64-car ferry. 

• Funding for one 144-car vessel. 

• Total of five new vessels. 

• Funding for vessel preservation and improvement; 
department will update its vessel life-cycle cost model. 

• Funding for several fuel efficiency projects and for 
renovation of the Hyak. 
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Capital Budget Highlights 

TERMINALS 

• Anacortes – new terminal must be federally funded. 

• Mukilteo – funding for determining feasibility of moving the 
terminal; additional cost of moving must be federally 
funded. 

• No other major terminal improvement projects. 

• Funding for terminal preservation.
 

RESERVATION SYSTEM – funds for pre-design study. 
 

ADMINISTRATION & SUPPORT 

• Funding reduced from previous plans. 
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Budget Assumptions
 

• 16-year operating budget built route by route, vessel by 
vessel. 

• Reasonable operating inflation factors. 

• March forecast for taxes, fees, farebox revenue, and fuel 
costs. 

• Budget assumes fares increase by 2.5% per year. 

• New vessel construction inflated 4.7% per year. 

• Vessel repair inflated 3.75% per year. 

• Other projects & administrative support inflated at ~ 2%.
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16-Year Capital Plan (Leg. Draft) 
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16-Year Operating Plan (Leg. Draft) 
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Questions? 
 
For more information on the WSDOT Ferries Division
 

2009-2011 Budget, please contact:
 

Jean Baker
 

Deputy Chief for Administration and Finance
 

at
 

206-515-3403.
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